Annual Report

Summer 2006 - Summer 2007

“The Graham Adams Centre is having a positive
Impact in the local area.”

This was an independent judgement made by ERS Consultants who
evaluated the effect of our ‘Building Bridges’ project in Autumn 2006.
To all our hard-working volunteers and user groups: please give yourselves a
well-earned pat on the back - your contribution to the Centre’s success is
recognised and appreciated. Well done!

These are our aims:

e To promote the wellbeing of children and young people

e To support those in need

e To enhance opportunities for a full and healthy life for all in the community

And did you know?
The Centre is open to all, and offers a wide range of facilities for the local community

« Every week almost 60 volunteers help to run clubs and activities at the Centre

e Over 500 people use the Centre each week

 We provide a venue for activities as diverse as Belly Dancing & Bingo, Judo & Jigsaws

e Last year volunteers gave 3,258 hours of service

 We generate our income from room hire, sub-lease rent and grants

e The Management Committee reflects the diversity of our community, and all give their time,
energy and skills freely to support the Centre and its aims

 We work in partnership with many local organisations and service providers

In 2006 our income was nearly £48,000. We received just over £36,000 from lettings and leases
and just over £11,000 in grants. We spent over £47,500 on running costs, salaries and course
provision, giving us a surplus of around £300.

Here are some statistics from ERS Consultant’s report:

e 78% of users felt that the Centre had improved significantly in the previous 12 months
e More than 70% of those surveyed rated the services as good or excellent

e Almost 80% of people surveyed lived within a mile of the Centre

It is reassuring to know that we are helping to serve local needs, and that you think the facilities are
improving. In their report, ERS commented that, with greater marketing and promotion, even more
could be achieved. So one of our challenges for this year is to increase
public awareness of the facilities at the Centre. We have made a start by
setting up a webpage link on the southamonline website, and hope to have
our own website up and running soon. We plan to produce a ‘What’s On’
Guide and regular publicity material to keep everyone informed of the
many activities and services available at the Centre.
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& Community Project

Southam & District

Children’s Centre
The story so far...

& District

In July 2006 the Graham Adams Centre was chosen by
Warwickshire County Council to become the venue for
Southam & District’s Children’s Centre. Children’s Centres aim to provide a good start for
all children, whatever their backgrounds or circumstances. They also act as an
information point for the wider family. A Steering Group was quickly established to take
the project forward, and in January 2007 our new Development Worker, Siobhan Wright,
was appointed. Siobhan is a skilled Early Years professional with bags of experience in
the field of Children’s provision. Her role is to find out what services already exist in
Southam and the surrounding villages, and find out what local people would really like to
see provided. She then has the task of producing and implementing an action plan for
establishing the Children’s Centre, which should be fully up and running by March 2008.

Centre

At the start of this process we received a capital grant for some more alterations to the
building, to make it more child-friendly and to improve the facilities and décor. The Lime
Room was redecorated and carpeted, its toilets were redesigned and improved to include
a baby changing facility, and new storage cupboards were provided. The office entrance
foyer was refurbished to provide a small lounge for adults to obtain information, with a link
to Job Centre Plus, heaters were installed in the kitchen, and a new office for the
Children’s Centre was created from a former store room.

On March 24™ 2007 we held a “Family Fun Day” at the Centre to raise awareness of the
Children’s Centre project and provide publicity for our Centre and its existing groups. The
day was themed around families and healthy living, and over 200 people attended. There
were demonstrations and displays by dancers, gymnasts, St John Ambulance, the Fire
Brigade and our visitors were able to sample fruit smoothies, plant runner beans and take
part in various competitions and games. The Bridge Action Group opened the café to
provide drinks and snacks, and the day was a resounding success. We congratulate
Siobhan on pulling it all together in such a short space of time!

The Graham Adams Centre Management Committee will become the governing body for
the Children’s Centre, and aims to start rolling out the services as soon as the funding
becomes available in 2008. Meanwhile, if you would like more information, please contact
Siobhan Wright, our Children’s Centre Development worker on 07983 606369.

By becoming a Children’s Centre, the Graham Adams
Centre will play a key role in improving facilities for
families in the area
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The Graham Adams Centre

Southam Church & Community Project

Under the spotlight ... =
The Bridge Action Group B

This small and friendly group meets every Wednesday afternoon under the

guidance of a professional tutor to explore ways of enhancing the use of the Centre’s facilities.
They started out by attending a Community Leaders Course learning more about involvement in
the community sector. Now the group is funded by an “Awards for All” grant, and with free
childcare, they are planning to set up a Community Café at the Graham Adams Centre. If you
would like to get involved in this project, please do get in touch.

The Evergreen Friendship Club

This is one of our newest and fastest growing groups. It is aimed at seniors and meets twice per
month for conversation, games and a range of activities suitable for seniors. Retired ladies and
gentlemen are welcome to come along on Wednesday afternoons to meet the group for a cuppa
and a chat. Please contact the Centre for details of the next meeting.

Rainbows

This long-established group is organised and led by Mary Adnitt, and provides an active and
rewarding learning environment for girls aged from age 5 to 7. Rainbows are the youngest
members of Girl Guiding UK, and our local group meets in the Oak Room on Monday evenings.
The girls enjoy sporty and craft activities, with a strong focus on learning through games. Southam
District Guiding are always on the lookout for new volunteers, so if you are interested in becoming
involved, please ring Mary for a chat on 01926 813176, or email the Centre.

The Energy Efficiency Project

Our administrator, Pam McConnell, is co-ordinating our energy efficiency project. The Centre’s
gas and electricity bills were cause for concern over the Winter of 2006, so in June 2007 we invited
the Warwickshire Energy Efficiency Advice Centre to appraise the building and give us guidance
on how to make it more energy efficient. There are two aims: reducing our overheads and helping
the environment by reducing the building’s “carbon footprint”. The report is now in, and we will be
applying for grants to help us implement some of the recommendations. Unfortunately our ancient
gas boilers and water heaters are inefficient and costly to run. Replacing them will be a major
expense to be factored into our 2008 Business Plan, but there will be long term gains in fuel
saving. The smaller changes suggested in the report can be implemented almost immediately,
and these will be put into place as soon as finances permit. Later this year we aim to host an
Energy Efficiency Exhibition so that local people can find out how they can reduce their own use of
carbon fuels — watch the press for details.

Building Improvement Works

Roof Repair: In the autumn of 2006 it became clear that the leaking flat roof would

have to be replaced. Patch repairs had helped, but more and more leaks gradually

appeared, the damp areas were spreading and ceilings and equipment were being

damaged. We began looking for ways of financing the replacement of the entire

remaining 1960s roof, and had a mixed response to our grant applications. We did

receive help from Warwickshire County Council, and the WREN landfill project, plus a

small donation from Southam Town Council. These were topped up with a

substantial proportion from our reserves, and the roof has now been repaired. The atrocious
Spring weather delayed completion and the record rainfall of June 2007 certainly gave our new
roof a thorough testing. Thankfully (touch wood) the Centre will soon be completely dry!
Storage: We are aware that our diverse user groups need storage space, and to this end have
recently constructed a large lockable storage area in the Oak Room.
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The Graham Adams Centre

Southam Church & Community Project

Here is a snapshot of how the Centre is used in a typical week:

Mondays Tuesdays Wednesdays | Thursdays Fridays Weekends
Age Concern Childminders Parenting Toddler group Rhythm Time Dance
Gymnastics Association Project Meetings Academy
Club Sound Community Meetings (various local Early Years
Rainbows Beginnings Leaders (various local groups) Training
Brownies Guides Mothers & groups) Judo & Karate Courses
Belly Dancing Toddlers Club Children’s
Youth Club Meetings Evergreen Club | St John Youth Club Parties
(various local Gymnastics Ambulance Fund raising Fund-raising
groups) Club events events
Slimming Club

We also host children’s soccer training in the school holidays, and this year we are the venue for
the Combined Churches Holiday Club at the end of July. Annual events such as Dance
Competitions and Dog Shows have found a home at the Centre, plus charity fund raising events
such as quizzes, car washing, and race nights.

We are expanding our provision for the under 5s and their parents under the Children’s Centre
development. However, alongside these initiatives, we hope to increase our list of regular users to
include more youth, adult and family groups, with a focus on personal development and healthy
living. All ideas and suggestions are welcome, and if you need a centrally located venue to run a
class, hold a meeting, give a presentation, throw a children’s party or promote a fund raising event,
please do get in touch — our room hire prices are very reasonable. We have a range of rooms
including a large main hall, comfortable meeting / training rooms and small consulting / interview
rooms, plus a fully equipped kitchen and café area for your use.

These are the organisations which helped us financially with
grants and awards in 2006/2007:

European Social Fund (Global Grants) Awards for All
Warwickshire County Council WREN Landfill
Southam Town Council Age Concern

Warwickshire Probation Service also provided free labour for hall redecoration and fence painting

Staff and Management Team:

Our AGM was held in March 2007 and the management team was confirmed as follows:
Chairman: Wayne Hawkins, Treasurers: Debbie & lain Wilson, Secretary: Val Giles.

Committee Members: Brian McLoughlin, Jim Taylor, Terry Grey, Glesni Thomas Adam Worricker,
Jackie Powesland

Our new administrator, Pam McConnell was appointed at the end of August 2006, and thanks go
to Lesley Hawkins and Margaret North for filling the gap’ between administrators. Pam now works
10+ hours per week to keep the office running smoothly, deal with enquiries and bookkeeping, and
to provide an information and liaison service for our users.

Children’s Centre Development worker: Siobhan Wright was appointed in January 2007 and has
rapidly established herself as a key figure in the Centre’s future community role. Caretakers: Kath
& Derek Hancox have now been with us for 10 years, and continue to provide an excellent service
keeping the Centre clean, welcoming and functional. We also receive help on a temporary and/or
voluntary basis from many other people, and we thank them for their invaluable contribution.

If you would like to become involved in helping to run this vibrant and well-used
community facility in Southam please do get in touch.
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